November 2020 School Renewal Bond
Engagement & Decision-Making Timeline

Week of June 1

Tuesday, June 2: Board Work Session: Identify options for community engagement

Launch pps.net/bond2020
e Decision making and engagement timeline
e Placeholder for options

Finalize bond engagement materials
® One pagers (options, background on needs, stairstep bond rate)
e FAQ

Draft survey based on 6/2 discussion

Finalize procurement for poll

Week of June 8

Tuesday, June 11: Board Work Session: Identify options for community engagement?

Announce 6/15 launch of survey and ways to participate

Staff finalizes survey, options info for translation and publication

Draft district poll based on identified options, including early draft ballot language
Stakeholder calls continue

Identify Options for Engagement

Week of June 15

Monday, June 15: Community survey opens (shared via email, text, social media, media release,
etc)

Share survey with all partners, and all available channels
Finalize district poll based on identified options, including early draft ballot language
Stakeholder calls continue

Week of June 22
Survey open
Poll in the field
Survey reminder communications
Stakeholder calls continue
Week of June 29

Community Engagement Phase

Friday, July 3: Community survey closes

Stakeholder calls continue
Poll toplines and analysis finalized




November 2020 School Renewal Bond
Engagement & Decision-Making Timeline

Week of July 6

TBD: Board work session: Report on community engagement (survey, poll, stakeholder
conversations); identify preferred option ***NOTE: BOARD MAY NEED MORE THAN ONE MEETING TO
IDENTIFY PREFERRED OPTION... SCHEDULE BELOW WOULD NEED TO BUMP OUT A WEEK***

Staff finalizes preferred option + draft ballot language/referral resolution; Update FAQ and other materials

Week of July 13

Monday, July 13: Post preferred option (package + draft ballot language/referral resolution) and
info on 7/21 public hearing

Identify Preferred Option

Share info re preferred option and public hearing on all available channels

Week of July 20

Tuesday, July 21: Public hearing on preferred option; board direction to staff re any refinement
of preferred option

Staff finalizes options and documents for referral vote

Week of July 27

Tuesday, July 28: Board referral vote

Finalize Option & Vote

Staff finalizes referral filing paperwork

Week of August 3

TBD: Staff files Notice of Ballot Title paperwork with County elections office

Week of August 10

Friday, August 14: Deadline to file Notice of Ballot Title with County elections office

File Referral Paperwork




